Professional Learning:  The Book Study Tool Kit

Professional development doesn’t have to be attendance at another meeting or implementing another initiative.
It can be an opportunity to engage in real learning, the kind of learning that unfolds with a sense of purpose. It
can connect to what teachers are currently doing in their classrooms through meaningful dialogue and social
interaction.
Since teachers learn best from their colleagues, a collaborative book discussion is an important way to engage
in critical conversation, enhance classroom repertoire, and increase student learning.  Incorporating teachers’
prior knowledge increases the effectiveness of the dialogue and allows for connections to new ideas.
Teachers facilitate their own learning and become supportive collaborators with one another.

Book Study Steps:
1.  Invite participants. Get the word out via an online or Evite invitation, hallway poster, mailbox flyer, etc.
2.  Select a book. Think about student/staff needs and provide a few book choices for members to vote on.
3.  Determine goals. What do participants want to gain from the book study?  Effective discussion questions
yield great discussions.
4.  Plan the reading schedule. Determine where, when, and how long participants will meet.  To determine
how often to meet consider the number of chapters or sections.  Aim to read one chapter/section per week.
5.  Take notes. Use the “Reading Guide” to organize thoughts and reflections during reading.
6.  Determine discussion procedures. For example, participants can,
● Take turns sharing thoughts and reflections.
● Use chart paper to add comments and reflections on a book “web.”
● Respond to a pre-determined set of questions.  Use our discussion question bookmarks as a resource.
● Pair-up with a partner to share findings, then report back to the group
7.  Share  Incorporate ways to share the book study’s information with colleagues who did not participate.
Present brief presentations at staff or team meetings, highlight a tip of the week via email, or share findings
online.

Book Study Reading Guide
Use during reading
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Professional Development Book Club
Bookmarks for Thinking, Discussion, and Reflection
Use the Critical Thinking and Boost Dialogue questions to guide the discussion. Use the
Self-Reflection questions after the discussion.





